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Having served as Phoenix’s Chief 

Financial Officer for the past six years, 

Chada is well acquainted with the journey 

Phoenix is on as a key part of Northern 

Ireland’s energy future. 

Phoenix recently connected the 

250,000th property to its gas network, a 

sizeable feat for an organisation which 

began building the industry in Northern 

Ireland, from a standing start, just over 

25 years ago.  

Today, Phoenix Natural Gas is one of the 

largest businesses in Northern Ireland, 

having built around 4,000km of gas 

network pipelines, making gas available 

to around 350,000 properties in doing so, 

A gas network for a 
decarbonised future 

New Phoenix Natural Gas Chief Executive Officer, Kailash Chada, talks 

to David Whelan about his vision for the gas network as a central 

component of a decarbonised energy system.

For further information contact gail.kinkead@agendani.com or on 028 9261 9933
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The Chief Executive was speaking
shortly after it was announced that
housing associations in Northern Ireland
had successfully exceeded new build
targets set by the Department for
Communities in the financial year
2022/23.  

McTTaaggart believes that by surpassing
the target, Northern Ireland’s 20 housing
associations have clearly demonstrated
their competency and capacity to deliver
the new homes needed in Northern
Ireland, despite challenging economic
and political circumstances, proving that
properly resourced housing associations
can play a crucial role in improving
Northern Ireland’s social and economic
future. 

Currently, Clanmil owns and manages
some 6,000 homes, accommodating
almost 12,000 people. In 2022, the
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organisation successfully delivered more
than 300 homes for people who needed
them, with a further 400 homes currently
under construction. 

The Chief Executive describes Clanmil
as a “values-driven” organisation,
focused on achieving better outcomes
for customers, colleagues, and the
communities it serves. This mission is
driven by Clanmil’s Shaping our Future
2026 strategy, a five-year plan aimed at
delivering on the housing association’s
purpose of “providing homes for people
to live well”.

In her previous role as Group Director of
Development for Clanmil, McTTaaggart
helped shape this five-year vision, which
meant she was perfectly placed to push
forward with a strategy she
“passionately” believed in and
“understood”, upon taking up the post of
Chief Executive on 1 January 2022. 

Alongside delivery of the strategic plan,
Clanmil has rebranded, something
McTTaaggart believes enables the
organisation to better reflect its revised
corporate values of: 

• leaving a positive experience;

• believing in better; and

• achieving together. 

Outlining the importance of these revised
values, McTTaaggart says: “I am a values-
driven leader, and Clanmil is a values-

driven organisation. When you work at
Clanmil you must embody these values.
In doing so, we believe our people will
do better for themselves, for their
colleagues and for our customers.”

Build and maintain
One of five key pillars in Clanmil’s
strategic vision is their desire to build
and maintain quality homes whilst
preserving the environment. 

According to the Housing Executive, the
strategic Housing Authority in Northern
Ireland who manage the Common
Housing Selection Scheme, 44,000
people in Northern Ireland are in need of
a home, 33,000 of whom are deemed to
be in housing stress. In the six months
between July to December 2022, 7,478
households presented as homeless.
Amongst them were 6,972 children.

Describing the figures as “staggering”,
McTTaaggart says that this growing
housing need is why the housing sector

is so important, and why existing
challenges must be overcome. 

The draft Housing Supply Strategy,
published shortly before the collapse of
the Northern Ireland Executive, sets out
an ambition for 100,000 new homes to
be built in Northern Ireland over the next
15 years, of which 30 per cent are to be
social homes. 

Contextualising the scale of the
challenge, McTTaaggart explains: “What
that target means is that as a sector we
need to build around 2,000 new social
homes each year. Last year
demonstrated the ability of Northern
Ireland’s housing associations to deliver,
despite the challenges we face.
However, recent budget indications are
that the Capital House Building
Programme is going to be cut by around
15 per cent. 

“If these cuts are imposed in 2023/24
this could mean a fall in the number of
new social homes built this year from 4

out there. The key is to develop our strategic

thinking and collaborate to drive better

outcomes for the region as a whole.”

co 13

ol McTCar Taaggart, Group Chief Executive, Clanmil Housing

with new connections averaging around 

10,000 per year across that 25-year 

period. 

However, Chada is aware of the scale of 

the challenge facing the organisation 

over the next quarter-of-a-century, as 

Phoenix seeks to integrate renewable 

gas solutions into its expanding gas 

network.  

Crucially, the CEO believes that the 

marketplace leadership role that Phoenix 

has established can be readily 

transferred to the decarbonisation 

challenge.  

“When you look at the origins of Phoenix, 

the values instilled from the very 

beginning are the same values that will 

serve us and Northern Ireland well for the 

future. In building an industry we 

developed excellent relationships with 

key stakeholders including communities, 

businesses, and government. We 

cultivated a skills capacity and 

independent gas industry supply chain 

that now employs some 2,500 people, 

while attracting private finance to build 

our network capacity,” explains Chada.  

“Most importantly, we embedded a 

culture across the industry that saw 

Phoenix push through delivery 

challenges with a ‘can do’ attitude. This is 

exactly the type of attitude that will be 

necessary if we are to reach our 

decarbonisation ambitions. Indeed, I 

believe Phoenix’s experience, particularly 

in the area of market development and 

service delivery can serve as an 

exemplar to emerging renewable 

industries.” 

The publication of the Department for the 

Economy’s Path to Net Zero Energy in 

December 2021 served as a springboard 

for an organisation which had been 

internally strategising on its future role in 

Northern Ireland’s energy system for 

some time.  

While ultimately Phoenix’s 2050 

pathway sees the business move away 

from the distribution of fossil fuels in its 

network, Chada is clear that the 

organisation can continue to drive down 

carbon emissions through natural gas 

supply in the near term, whilst the 

introduction of renewable gas solutions 

scale up in the coming years. 

“Decarbonisation is a global problem but 

the solutions will be shaped by local, 

regional energy landscapes. We are 

cognisant that a decarbonised energy 

system does not have a role for fossil 4

Opportunities available 
• Front cover profile interview: very high profile 

opportunity, offers maximum exposure 

• Round table discussion, hosted by organisation to 

include four/five leading professionals/stakeholders 

• Report sponsorship: Combination of editorial, 

advertising and branding 

• Advertorials: editorial style branded articles; used to 

promote the benefits, capabilities and services of an 

organisation 

• Advertisements: build a high profile image within the 

market place; premium positions available including 

outside back cover

Key benefits 
•   Direct contact with over 7,000 key decision-makers in 

the public, private and voluntary sectors in Northern 
Ireland 

•   Deliver key messages to Northern Ireland’s senior 

figures in government, local government and business 

•   Enhance your profile, showcase your work and highlight 

important issues to an influential audience  

•   Engage with stakeholders 

•   Increase the profile of senior people with the organisation 

•   Gain recognition as a thought leader 
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